Thank you for your interest in the Lawton Indian Hospital.
We hope you find this virtual tour informational. Contact us
for more information.

Greg Ketcher, Chief Executive Officer; greg.ketcher@ihs.gov; (580) 354-5102

Richard Chadek, Clinical Director; Richard.Chadek@ihs.gov (580) 354-5157



Internal Medicine - 2 positions
Family Medicine - 2 positions
Dental — Chief of Dental position

Mental and Behavioral Health — 1 Clinical
Psychologist and 2 Social Workers

Women’s Health — 1MD, 1 NP, PA, or MW
Pediatrics — 1 NP or PA

Emergency Room —4 MD, 1 PA or NP
Hospitalist — 6 MD



Lawton Indian Hospital

O

Lawton-Fort Sill, Oklahoma

Population- approximately
92,757

LIH service population: ~23,000 N E 4
Federal Site

Satellite Facilities at Anadarko
and Carnegie

o Anadarko — 2 Family Medicine and 2
Internal Medicine positions.

o Carnegie — 1 Internal Medicine
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Our Community and Culture

The Lawton Service Unit encompasses ten counties in the southwestern
corner of Oklahoma, where 25,000 members of the Apache, Caddo,
Comanche, Delaware, Fort Sill Apache, Kiowa, and Wichita Tribes
are concentrated. Although mountains and small lakes adorn the
rugged landscape, this is great plains country. The Lawton Service
Unit includes the Lawton Indian Hospital, the Anadarko Health
Center, and the Carnegie Health Station.




Lawton Community

Ft. Sill Army Post
Wichita Mountains Wildlife Refuge == . .
Comanche Nation Fair
American Indian Exposition
Apache Rattlesnake Festival
Tribal casinos

Arts for All Festival- Lawton

International Festival- Lawton | |




MISSION VISION

The Lawton Service Unit ~ The LSU Vision is to provide
mission is to partner with the ~ access to quality comprehensive
local Tribes to provide  health care and become the
culturally sensitive healthcare ~facility of choice for our patients
services to elevate the health by expanding and improving and

status to the highest level.. ~ services.



Outpatient Medical - ° Emergency Department
Clinics: and Urgent Care

Inpatient Care:

Internal Medicine
General Surgery

Family Medicine

| Gynecology
Women'’s Health Internal Medicine
Pediatrics Pediatric
Podiatry Surgery Department
| Day Surgery
r
Opt(_)met y Pain Management
Audiology

Pulmonary Function Tests
Dentistry Wound Care
Behavioral Health |



Laboratory
Pharmacy
Physical Therapy

Public Health
Nursing

Radiology

Digital Technology
Computed Tomography
Mammography
Ultrasound

Respiratory Therapy
Diabetes Care
Diabetes Program

Diabetes Prevention
Program

Wellnhess Center
Social Workers
Environmental Health



Quick Facts
e Top Outpatient Visit e Top Inpatient Diagnoses
Categories o Pneumonia
o HTN o Cellulitis
o DM o Pancreatitis
o Dental Exam o Appendicitis
o Asthma o Gastroenteritis
o BackPain * Number of Beds = 26
© Hyperlipidemia » Staffed Beds = 15
o Hypothyroid
5 Depression * Average Census
o URI o FY11=4.9
o Child Care © FY12=6.6




VALUES STATEMENT

The Lawton Service Unit
IS committed to caring for
people, providing the
highest quality service to
our customers by putting
them FIRST.
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Improve access to care

Our goal is to improve how our
patients access services by
meeting the demand for patient
care.

Improve throughput

Our goal is to improve
throughput by decreasing the
amount of time a patient spends
In our facility.

Improve customer satisfaction

Our goal is to improve how our
patients view their experience in
our facility.

Improve staff satisfaction

Our goal is to improve staff
perception about how we provide
care for our patients and to
Improve staff morale and
attitudes about working here.

Improve Performance Measures.
Our goal is to improve our
performance in key measures as
compared to other facilities.



LIH Virtual Tour - Entrance

This is the front entrance This Is the front entry, of
to the hospital. what we call “The Mall”




Virtual Tour — Main Mall Entrance

The patient’s first stop- To the left of the main entrance

Central Registration- right is the Pharmacy and wheel chair
Inside the front door parking.




Virtual Tour — West Hallway

The first hallway to the right leads to The first hallway to the left
Optometry, Medical Records, Dental,

Audiology, Phglsical Therapy and the leads to the Main Conference
Elevator to 2"d and 39 Floors Room.




Virtual Tour — West Hallway

It can be one large room or

Main Conference Room e i
divided into smaller rooms.




Virtual Tour — LIH Main Mall

Past the west hallway, the patient On the right side of the mall, the patient
walks down the mall to the clinics passes the entrances to Urgent Care and

located along the left side of the mall Radiology, Lab, and the Emergency Room




Lawton Indian Hospital — East Hallway

It connects to ER and Urgent Care, then
The second hall to the right is called Lab Radiology and Dietary on the left. IT,
the east hallway. Facilities, and housekeeping are further




Virtual Tour - Pediatrics

Pediatrics This is the Pediatrics waiting
and door to sick child waiting.




Lawton Indian Hospital - Pediatrics

This i1s the Pediatrics Pediatric exam room are
Appointment DesKk. down this hallway.




Lawton Indian Hospital - Pediatrics

Inside the Nurse station joins - _ e
the Pediatric and Women’s This is a typical pediatric

exam room.




Virtual Tour — Women’s Health

Women’s Health is next. This is the Women’s Health
reception area.




Virtual Tour — Women’s Health

This is the Women'’s screening

Reception




Lawton Indian Hospital — Women'’s Health

This is a typical Women'’s Health

= This i1s the Women’s
Xam Room.

Health Treatment Room




Virtual Tour — Behavioral Health

Behavioral Health is the next They have counseling rooms and
clinic on the left. Services include utilize Tele-Behavioral
counseling and social services.

Medicine.




Virtual Tour — Family Medicine

Our patients enter the clinic
This is the entrance to the Family from the waiting area and see
Practice Department. our Medical Support Assistant,




Lawton Indian Hospital — Family Medicine

This is the Family Practice
Hallway with exam rooms on
each side.

All clinics utilize electronic
medical records.




Virtual Tour Internal Medicine

The Internal Medicine Clinic is the last T e !nterna Med an surgery
clinic located along the mall. Surgery waiting room. The windows

Clinic shares this reception area. look out into the mall area.




Virtual Tour

Our patients enter the clinic from the . . .
waiting area and see our Medical Vital signs/screening area
Support Assistant, Jennifer




Virtual Tour — Internal Medicine

The nurses’ station shared

Exam room hallway with Family Practice




Virtual Tour Internal Medicine

This is a typical exam Surgery Clinic is behind
room. Internal Medicine




Lawton Indian Hospital — Specialty Clinics

Specialty Clinics- Cardiology, Endocrinology,
Rheumatology, and Wound Care




Lawton Indian Hospital - Podiatry

Podiatry is located behind Podiatry has two
Family Practice treatment rooms




Virtual Tour — Emergency Room

We have an ambulance entrance The Wa_l“( in entrance is
and a walk in entrance accessible from both mall

entries.




Emergency Room

Patients are triaged by

. This is the ER hallway.
nursing




Lawton Indian Hospital ER

There is one large There are several exam rooms
treatment room. for less urgent patients




Virtual Tour - Radiology

This is the Radiology entrance This is the radiology
off of the West Hallway control center.




Lawton Indian Hospital Radiology

Mammography Ultrasound




Lawton Indian Hospital - Radiology

Bone Density Scans Connecting Patient Flow




Lawton Indian Hospital - Radiology

Digital Radiography CT Scan




Lawton Indian Hospital - Laboratory

Blood Draw Reception Blood Draw Area

Laboratory
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Lawton Indian Hospital — Medical Records

Medical Records is located
INn the West Hallway.

Medical Records Storage




Lawton Indian Hospital - Optometry

A large eye clinic State of the art equipment.




Lawton Indian Hospital — Dental

Dental Reception Area Dental Operatory




Lawton Indian Hospital - Audiology

Audiology Reception Area Audiology Testing Booth




Lawton Indian Hospital - Physical Therapy

Exercise Equipment Treatment Area




Lawton Indian Hospital - Inpatient

Nurse Station Typical Patient Room




Lawton Indian Hospital — Day Surgery

Nurse Station Operating Room
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Lawton Indian Hospital — Respiratory Therapy

Pulmonary Function Test

Respiratory Department Machine




LIH — Anesthesia and Pain Management

Pain Management

Anesthesiology Procedure Room




Oral Surgery

Oral Surgery Procedural room




Lawton Indian Hospital — Wellness Center

Entrance to Wellnhess Work out area in Wellnhess




Wellnhess Center

Diabetes Education Exercise Classes
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Lawton Indian Hospital Dietary

Dining Area Kitchen




Security and Reception/Operator

Reception/Operator, located
directly across from Pharmacy

15t Floor Security Office




Contract Health Services

CHS Reception Area & Offices




Administration

Administration Wing — Administration Wing —
West Side East Side




Facilities and Housekeeping

Facilities hub of
operations

Housekeeping Day Crew




Information Technology/Biomedical

IT Server Room Bio-medical Work Station




Property and Supply

Property and Supply Warehouse
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Office of Environmental Health

__________________________________________________________________________________________ @

OEH Building

OEH provides water and
— sewer services to qualified

Native American
homeowners.

OEH also provides sanitation
and injury prevention
services.




Lawton Indian Hospital Staff Areas

Internal Medicine, Family Practice, Each Medical Service
and Pediatrics all have Break Rooms Department Head has an office

like i.

like this




LIH Physician Suites

Each Physician has a This Is a typical work
personal work space space.
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Please call 580-354-5100 for information.
Come join us. You will love working here.




